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Purpose

TLCCA seeks to license an operator who wishes to provide coffee, beverages, light meals and
snacks to sustain the varied and valued members of our community.

1.0 Introduction

Vancouver is one of few cities that offer recreation programming via partnerships with volunteer-driven
not-for-profit societies.

Led by an elected volunteer Board of Directors, Trout Lake (Vancouver) Community Centre Association
(TLCCA,) is the charity that has been working behind the scenes here since 1956!

Located in a gorgeous complex that opened in 2012, Trout Lake Community Centre (TLCC) continues
to be collaboratively operated by the Vancouver Board of Parks and Recreation and the TLCCA.

You can read about the Joint Operating Agreement that defines our partnership here but of note is that
the TLCCA is solely responsible for licensing operations in the café space.

The Trout Lake Café, located in the ice rink lobby, is a vital part of the Trout Lake Community Centre
(TLCC). Patrons include users of the fitness centre and the ice rink, as well as attendees of all ages in
the many and varied programs (200+ per season!) offered at the Centre.

2.0 Basic Operations and Fixtures

The TLCCA/Park Board will provide the following built-in appliances, plumbing, and electrical outlets
along with the basic structure of the Café (See Schedule 2).

Supplied equipment, fixtures, and appliances

e Plumbing e Uno electric oven

e Electrical outlets e Frigidaire ice maker

e Ceiling lighting e Avantco induction ring

e Exhaust vent e Panasonic microwave

e Double sink e Danby bar fridge

e Dishwasher/sanitizer e 2 small chest freezers

e Refrigerator e 1 large chest freezer

e Freezer e Crown BBQ* (*occasional shared use)
e Cabinets (includes counters) e Assorted hot holding pans

e Stanchions e Assorted kitchen receptacles
e Indoor tables and chairs
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Electrical outlets list
Back under counter Under west counter
e One 120V/15A receptacle e Two 120V/15A Receptacles supplied by two
e One 120V/20A receptacle 20 Amp breakers
e One 250V/20A receptacle supplied by e One 250V/30A receptacle
30 Amp breaker
Back east wall Front counter
e One 120V/15A receptacle e Two 120V/15A receptacle
Front counter west wall Under front counter

e Two 120V/20A receptacle

e Two 120V/15A receptacle

e One 120V/15A receptacle supplied by
20 Amp breaker

Two 120V/15A receptacle

One 120V/15A on front wall

30A breaker for dishwasher

Two 120V/20A receptacle behind fridge

All non-permanent equipment and appliances must be provided by the licensee. However, an important
note is that anything that requires installation/affixing to any surface, will need advance approval,
scheduling, and may engender costs.

Tables and seating are provided in the rink lobby adjacent to the Café and in the nearby plaza-facing
lounge area (see Schedule 1).

As this is a public Community Centre, it should be noted, however, that all available seating space is
shared by Café and Community Centre patrons who may bring outside meals and snacks.

These eating areas must be maintained by the licensee to an acceptable standard of cleanliness with
some assistance by Community Centre staff.

Of note is that the operator will be expected to, at a minimum, adhere to Vancouver’s single-use bylaws
as TLCCA strives to exceed these requirements.
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3.0 Hours of Operation

The Trout Lake Café will provide a much needed neighbourhood retail food operation coinciding with
the TLCC’s hours of operation.

Currently, operating hours are as follows but subject to change dependent on programming:

Centre Fitness Centre Rink

Summer Summer Dry floor

Mon. to Fri. — 9 a.m. to 9 p.m.

Sat. & Sun. — 8 a.m. to 4 p.m.

Mon. to Fri. — 6 a.m. to 9 p.m.

Sat. & Sun. — 8 a.m. to 9 p.m.

April to August

Regular
Mon. to Fri. — 9 a.m. to 10 p.m.

Sat. & Sun. —8 a.m. to 5 p.m.

Regular
Mon. to Fri. — 6 a.m. to 10 p.m.

Sat. & Sun. — 8 a.m. to 5 p.m.

Regular

Ice in September to March

4.0 Service and Promotion

We would like to see a vibrant and friendly Café team established within the TLCC. As the Trout Lake
Café operates within a larger Community Centre, it is important that Café management and staff are
familiar with and on good working terms with both Park Board staff working at TLCC and the volunteers
who serve with the TLCCA and its Committees.

As well, because the Café staff are engaging with TLCC patrons daily, it is extremely essential that they
are polite and welcoming for the continued community hub atmosphere at TLCC. TLCCA also requires
that all BC Employment Standards and food safety guidelines be adhered to.

Trademark signage and marketing materials (menus, sandwich boards, flyers, etc.) should have unity
and purpose to the Trout Lake Café and refrain from generic, commercially distributed signage.

The TLCC prints a quarterly distributed Recreation Guide outlining events and programs at the
Community Centre and can include advertising for the Café as part of the licensee’s marketing strategy.
The TLCC website may also advertise the Café along with some promotion via our social media
channels.
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5.0 Demographics

The Trout Lake Café is intended to offer refreshments, snacks and light meals to Community Centre
patrons and John Hendry Park visitors. We ask that these include a variety of offerings and price points
that reflect the community’s demographics, a snapshot of which we provide here.

Annually, TLCC sees almost 30,000 people registered in our programming. These are users of the
fitness centre and the ice rink, as well as attendees in the 200+ (per season) programs we offer for all
age groups.

This number does not include drop-in participants, spectators, or parents waiting whilst their children
participate in a program.

In addition to program attendees (of all age groups), here are some key demographic insights:

° TLCC is home to a sought-after neighbourhood preschool with a constant waitlist for its 80
spots.

° TLCC attracts around a thousand children annually to our summer and holiday break camps.

. TLCC has a Community Youth Worker who oversees the Centre’s popular youth programs for
a very strong corps of teenagers, many of whom belong to our large Youth Council and are
from nearby high schools.

° The Centre also attracts a contingent of very active and vibrant seniors who frequent the
centre and volunteer to assist with many special events throughout the year.

The community surrounding TLCC is diverse in nature with many families and individuals who frequent
TLCC as a community hub.

Despite this residential density, there are few other cafés in the nearby area.

6.0 Market Evaluation and Potential Opportunities

As described above, the primary market for the Trout Lake Café are the patrons of the Trout Lake
Community Centre and the Trout Lake Ice Rink (the latter, primarily in the Fall/Winter seasons) as well
as parents or spectators of these patrons.

Other opportunities to develop repeat customers are numerous and include these examples:

. TLCC hosts several affiliate groups within and around the Centre: Trout Lake Pottery Club,
Scribes Rugby Club, Trout Lake Little League, and the Grandview Skating Club.

. TLCCA'’s Arts and Social Committee hosts a number of events and festivals throughout the
year that attract families. Indeed, popular community favourites like our free Wednesday
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Evening Summer Concert Series and the Family Day festivities in February bring a massive
number of locals together at TLCC.

. Finally, there is a further target clientele amongst John Hendry Park visitors (aka Trout Lake
Park) who frequent the park for leisure, sport, the arts, and social opportunities year round.

An overview of revenues for prior (pre-pandemic) operations at Trout Lake Café is available to
interested licensee applicants.

We expect, however, that a new Trout Lake Café licensee may greatly surpass these revenues through
a careful assessment of the market and demographics in the neighbourhood of the TLCC (located in
Cedar-Cottage Kensington).

7.0 Proposal Submissions

7.1 Instructions to Prospective Respondents
All inquiries and emailed proposals should be directed to:

The Café Committee c/o Carol Smith

Email: carol.smith@troutlakecc.com

Phone: (604) 257-6973

Confidential inquiries will be given a verbal non-official response. Inquiries requiring an official response
must be submitted in writing via email and will be responded to in the same fashion.

Please note: TLCCA reserves the right to reject any or all Proposals or to accept any Proposal, should
it deem such action to be in its interests.

7.2 Instructions for Submission of Proposals

o Complete submissions to this Request for Proposals must be received BY EMAIL no later
than: 10:00 AM on July 29, 2022

e Your proposal must be sent to: carol.smith@troutlakecc.com

e With the subject line: Trout Lake Café Proposal (RFP 2022.07.12)

The following information must be clearly identified in the submission:
e Name of legal entity that would sign our contract

e Current or previous relevant experience and expertise of all applicants involved

RFP: Trout Lake Café 2022.07.12
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e A preliminary layout for location of licensee-provided equipment within the Café floorplan
(See Schedule 2)

e Design ideas for trademark, signage and marketing
e Sample menus reflecting community needs and demographics

o Copies of all appropriate business, health and safety licenses and permits (or indicate in
your business plan timeline how and when they will be completed prior to operations)
Acknowledgement of receipt

A reply to submissions will be sent no more than 48 hours after received, if no reply to the submitter
has been sent then no submission has been received.

7.3 Evaluation of Submissions

Absolutely no proposals will be considered until after the conclusion of the Request for Proposals
process. We anticipate finalizing our selection by August 15, 2022 and that operations begin in
September.

8.0 Requirements for the Successful Proposal

The holder of the successful proposal will be required to enter into an agreement substantially similar to
the sample attached to this RFP (See Schedule 3).

Trout Lake Café will be managed by the contracting company (the licensee) and they will be
responsible for the cost of all minor equipment, insurance, upkeep and operations, in exchange for a
monthly rent of $1,000%.

The obligations of operators will be spelled out in the operating agreement, which will have a minimum
initial trial term of one year, followed by a contract review and possibility of renewal under two-year
terms.

* A profit-share model may be considered for subsequent contract terms.
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Schedule 1 — Location of Trout Lake Café within the Trout Lake

facility
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Schedule 2 — Café floor plan
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Schedule 3 — Model Trout Lake Café licensee agreement

LICENCE AGREEMENT (the “Agreement”)
dated this XX Day of XXXXXXXXX.

BETWEEN:
TROUT LAKE VANCOUVER COMMUNITY CENTRE ASSOCIATION
A charity having a registered address at
3350 Victoria Drive, Vancouver, BC, V5N 4M4

Henceforth referred to as

(“TLVCCA”)
AND: 1.9,9,9,9.9,9.9,9,0.9.9,9.9.9,0.9.9:90,9,0,0.9.9, 0.4
Henceforth referred to as

“The Licensees”

Collectively, the “Parties”.

WHEREAS

A. TLVCCA operates the Trout Lake Community Centre (“Trout Lake”) in partnership with the
Vancouver Board of Parks and Recreation (the “Parks Board”);

B. In the current Joint Operating Agreement of between TLVCCA and the Parks Board, the Parks
Board has agreed that there will be a Café at Trout Lake, and that it shall be the responsibility of
TLVCCA to operate and manage the Café;

C. The TLVCCA is governed by the BC Societies Act and is obliged to follow the requirements
under this legislation.

D. The Licensees have the skill and experience needed to run a quality Café;

E. The Parties wish to confirm the basis on which the Licensees will operate the Café on behalf of
TLVCCA.
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THEREFORE THE PARTIES AGREE THAT:
THE PREMISES
1. The Premises to be licensed to the Licensees for a Café include both an exclusive area and a

common area, as shown on the sketch plan in Schedule A to this Agreement. The Licensees
shall also have access to storage space of approximately 30 square feet adjacent to the café.

PERMITTED USE OF THE PREMISES

2. The Licensees shall have the exclusive right to operate a Café in the Premises. The date of
occupancy is XXXXXXXXXXX.

TERM & TERMINATION

3. The term of this agreement commences on XXXXXX, and shall run for a period of one year and
will expire after one year, unless terminated earlier as may be provided for in this agreement.

Provided the Licensees are not in default, the Licensees may extend this agreement for a
further period of one year, upon notice to TLVCCA no earlier than six months and no later than
60 days before the expiry of the initial period.

There is no further right of renewal, unless the parties agree in writing otherwise, but the Parties
agree to negotiate in good faith for either a further extension or a new license if the Licensees
have fulfilled their obligations over the course of the term of this agreement and are interested in
continuing to operate the Café. Six months prior to the expiry of the renewal term, provided that
the Licensees are not in default and are interested in a renewal term, the parties will enter into
negotiations for an extension or a renewal.

4, Either party may terminate this agreement upon 30 days’ notice if the Parks Board terminates or
amends TLVCCA's rights within Trout Lake in such a way that would prevent TLVCCA from
granting appropriate rights in the Café to the Licensees, or to prevent the Licensees from having
appropriate authority to continue to operate the Café.

5. With just cause, either party may terminate this agreement upon 60 days’ notice.
RENT
6. The Licensees shall pay a Base Rent equal to $1,000 on the first day of each month. This rate

is in effect as of XXXXXXXXXXX.

7. The Licensees shall pay a deposit of $1,000 at the date of occupancy, XXXXXXXX, which
TLVCCA will hold and may apply against any amount owing by the Licensees and/or for any
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damages to the premises, and if so applied, the Licensees shall replenish the deposit upon 10
days’ notice. The deposit shall be returned to the Licensees upon termination of this Agreement,

to the extent that it is not required to fulfill the Licensees’ obligations.

REPORTING

8. The Licensees shall provide TLVCCA with a report every three months, in a form acceptable to
TLVCCA, which summarizes the financial performance of the Café, including number of register
transactions, all revenues and expenses generated by use of the Premises, assets, and
liabilities. A copy of the current reporting template is attached in Schedule B.

FIXTURES AND EQUIPMENT

9. Park Board and/or TLVCCA shall provide, or cause to be provided, the basic fixtures and
equipment set out in Schedule C.

10. The Licensees shall provide the minimum fixtures and equipment required for operating the
Café, beyond those provided in Schedule C.

CLEANING & BASIC MAINTENANCE

11. The Licensees shall maintain the Premises in clean and hygienic condition, following or
surpassing British Columbia’s food safety requirements, including keeping cleaning and
fridge/freezer temperature logs.

12. The Licensees shall assist in cleaning the common use portion of the Premises to the extent
that they are used by the Licensees or customers of the Café. Cleaning of tables in the café
vicinity and the floor surrounding them are the responsibility of the Licensees and their staff.
They should be cleaned/swept as promptly as possible.

13. The Licensees shall maintain all equipment and fixtures in good working condition, allowing for
usual wear and tear. Schedule C includes the list of equipment supplied and its current
condition.

14, Licensees and their staff are responsible for daily removal of their garbage to the zamboni bay
trash bins. Waste should be sorted and disposed of appropriately (e.g., coffee grounds are
organic waste) in those bins only.

OPERATING HOURS AND STANDARDS

15. The Licensees shall maintain regular hours of operation based on busy time periods anticipated
for each season. For regular weekdays and weekends, the Licensees will be open for a
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minimum of 6 hours, unless otherwise approved by the TLVCCA. For holidays, the Licensees
will make efforts to be open based on commercial viability.

16. The Licensees shall inform TLVCCA of and post their hours of operation. The hours of operation
shall be accessible to the public.

17. The Licensees shall make commercially reasonable efforts to be open during special events
that are outside regular hours, or as requested by TLVCCA.

18. The Licensees may operate for longer hours so long as these hours are within the hours in
which Trout Lake operates and have been communicated to the TLVCCA or designated staff.

19. The Licensees shall make dedicated efforts to provide a selection of healthy menu items.

20. Aside from the bike storage area, which Park Board staff have provided the Licensees access
to, the Licensees will not provide any external person, including suppliers’ access to the Café or
any other secure location within Trout Lake Community Centre.

21. The Licensees must arrange to have their supplies delivered during the Centre’s opening hours
and to be present to receive deliveries themselves. Centre personnel cannot be responsible.

ALTERATIONS

22. The Licensees shall not make any alterations or structural repairs to the Premises without the

prior written consent of TLVCCA, and the Parks Board.

CLOSURE OF THE CENTRE

23.

In the event that the Licensees are denied access to the Premises for more than three (3) days
due to strike, force of nature, fire, or for reasons outside the control of the parties, the Basic
Rent shall be suspended for the period of such closure. If such closure persists for more than 30
days, the Licensees may terminate this agreement without penalty, but in no case may the
Licensees seek compensation from TLVCCA, the City of Vancouver, the Parks Board, or their
respective officers, employees, directors, councillors, or commissioners, for lost revenues or
related economic loss.

LICENSING, PERMITS AND REGULATORY REQUIREMENTS

24,

The Licensees shall obtain all necessary permits and licenses to operate the Café. This
includes, but is not limited to, the following applicable laws: Federal and Provincial food safety
regulations and policies, the Employment Standards Act, the Human Rights Code, and the
Public Health Act. The Licensees shall ensure all staff are certified food handlers and comply
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with health inspections. The Licensees shall register and maintain registration with WorkSafe
BC.

25. Licensees must provide proof of compliance to the TLVCCA immediately and upon request.

INSURANCE AND INDEMNITY

26. The Licensees shall maintain general commercial liability insurance of at least $2,000,000 and
shall name TLVCCA as an additional insured. Proof of registration is to be provided to the
TLVCCA immediately, and upon request.

27. The Licensees shall indemnify and save harmless TLVCCA from any and all action or claim
arising from the Licensees’ operation of the Café.

ASSIGNMENT AND SUB-LICENSING PROHIBITED

28. The Licensees may not assign or sub-license the operation of the Café.

DEFAULT

29. In the event of a default, the non-defaulting party may give written notice, and the defaulting
party must correct the default within 10 days of receipt of such notice, failing which the non-
defaulting party may terminate the agreement upon 30 days’ notice.

30. The obligations of the Licensees to indemnify TLVCCA shall survive the termination of this
agreement resulting from default.

BANKRUPTCY, INSOLVENCY OR RECEIVERSHIP

31. The Licensees shall be in default if they become bankrupt or insolvent, or if a receiver is
appointed for their business or assets. In addition to the rights under section 28, TLVCCA may
seize the equipment and fixtures of the Café that belong to the TLVCCA as listed in Schedule C.

32. The Licensees shall not grant any security interest in the Premises, or the fixtures and
equipment listed in the Schedule C, without the prior written consent of the TLVCCA.

PEACEFUL SURRENDER UPON TERMINATION

33. Upon termination of this agreement, the Licensees shall peacefully surrender the Premises, and
all equipment and fixtures not supplied by them, in reasonable working condition based on the
conditions listed on Schedule C and accounting for usual wear and tear.
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Agreed to by the Parties, as witnessed by their signatures below.

TROUT LAKE VANCOUVER COMMUNITY CENTRE ASSOCIATION

Per:
XXXXXXXXXXXX Date
XXXXXXXXXXXX Date
),9,9,9,0,9.9,9,0.9,9.0.9,9.0.0.4
Per:
XXXXXXXXXX Date
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SCHEDULE A — Space allocation for café operations

[SEE SCHEDULE 1 (PAGE 9) OF THE RFP]

SCHEDULE B — Template for Café Licensees’ seasonal financial report to the TLVCCA

FALL Nov Dec Jan

Please provide Profit & Loss statements

Number of register transactions

Community engagement action/s undertaken
(brief description)

Community engagement action/s planned for Jan Feb March
next season (brief description)
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Item

Current Condition/Operator
comment

Uno electric oven

Fridgidaire ice maker

Induction burner

Panasonic microwave

Danby bar fridge

2 small chest freezers

1 large chest freezer

Crown BBQ

Assorted hot holding pans

Assorted kitchen receptacles in bike storage area

Park Board

ltem Current Condition
e Electrical outlets e Good
e Plumbing e Good
e Ceiling lighting e Good
e Exhaust vent e Good
e Sink e Good
e Dishwasher/sanitizer e Good
e Refrigerator e Good
e Freezer e Good
e Cabinets (includes counters) e Good
e Stanchions e Good
e Indoor tables and chairs e Good

Definitions of Condition:

Broken — does not function
Poor — functions but in need of significant maintenance or repair / showing signs of significant wear and tear

Fair — functions but in need of minor maintenance or repair / showing signs of minor wear and tear

Good - functions well but showing signs of minor wear and tear
Excellent — functions well
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